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Tom tat

Bai bdo ddnh gid mirc @ vin dung ké todn quan tri trong cdc doanh nghiép dét may
Viét Nam. Véi mau nghién ciu gom 216 doanh nghiép dét may Viét Nam, két qua
nghién ciru véi phwong phdp phan tich théng ké va phan tich cum chi ra rang: (1) mirc
do van dung ké todn quan tri trong cac doanh nghiép dét may Viét Nam la kha cao, dat
64,73%; (2) cdc doanh nghiép dét may Viét Nam dang sir dung cdc cong cu ké todn
quan tri o cdc giai doan phdt trién kha thap, lhuéc giai dogn 2 trong mo hinh IFAC.
Nhitng phat hién nay cung cap cdi nhin sdu sdc va hitu ich dé hleu hon vé thiee trang
van dung clia cdc cong cu ké todn quan tri trong boi canh toan cau hod va canh tranh
gay gdt cua cac doanh nghiép dét may Viét Nam.

Tw khéa: Van dung ké toan quan tri, IFAC, phan tich cum, doanh nghiép dét may,
Viét Nam.

Ma JEL: L25, M41, G14.

The level of management accounting application of textile and garment
enterprises in Vietnam

Abstract

The article evaluates the level of application of management accounting in Vietnamese
textile and garment enterprises. Using the survey data of 216 Vietnamese textile
and garment enterprises, statistical analysis and cluster analysis results show that:
(1) the level of application of management accounting in Vietnamese textile and
garment enterprises is relatively high, reaching 64,73%, (2) Vietnamese textile and
garment enterprises are using management accounting tools at a relatively low stage
of development, stage 2 in the IFAC model. These findings provide insight and are
helpful to understand better the status of the application of management accounting
tools in the context of globalization and the fierce competition of Vietnamese textile
and garment enterprises.

Keywords: Management accounting application, IFAC, cluster analysis, textile and
garment enterprises, Vietnam.
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1. Gioi thiéu

K& toan quan tri (KTQT) dugc xem 1a mot trong nhiing cong cu hd tro quan trong nhét quyét dinh chat
lwong qua trinh quéan 1y & cac doanh nghiép (Abdel-Kader & Luther, 2008). Thong tin do ké toan quan tri
cung cép gitip cho nha quan tri thuc hién tdt cac churc nang hoach dinh, td chirc va diéu hanh, kiém tra -
kiém sodt va ra quyét dinh. Viéc nghién ctru vé van dung ké toan quan tri da thu hut dugc sy quan tim cua
rat nhiéu nha nghién ctru trong nudc va trén thé gidi nhu Chenhall & Langfield-Smith (1998), Abdel-Kader
& Luther (2008), Ahmad (2012), Poan Ngoc Phi Anh (2012), Tran Ngoc Hung (2016), DS Thi Huong
Thanh (2019), Nguyén Thi Phuong Dung & cong sur (2021). Két qua ctia cac nghién ciru nay déu cho thay
céc doanh nghiép hién ap dung chua hiéu qua cac ndi dung cia KTQT vao thuc té ctia doanh nghiép va
héau hét 1 van dung cac cong cu k¥ thudt truyén thong (Chenhall & Langfield-Smith, 1998; Poan Ngoc Phi
Anh, 2012) nén hiéu qua déng gop cho quan tri doanh nghiép chua cao. Bén canh d6, mot s cong trinh
nghién ctru vé sy phat trién KTQT tai cac qudc gia dya trén cach tiép can cac mo hinh phat trién KTQT cua
Nishimura va [FAC nhu Mahfar & Omar (2004) va Abdel- Kader & Luther (2006a, 2006b, 2008). Tai Viét
Nam, ciing di c6 mot sb it nghién ciru danh gia dinh vi trinh d6 phat trién KTQT trong cac doanh nghiép
thudc linh vuc san xuét, thuong mai dya theo cach tiép can cda hai mo hinh trén nhu Nguyen & Aoki (2014);
Thi Phuong Dung Nguyen & cong su (2021). Tuy nhién, dén nay chua c6 nghién ctru danh gia vé trinh do
phat trién KTQT dya theo mo hinh IFAC & goc d9 nganh, ddc biét tai nganh dét may Viét Nam - la mot trong
nhitng nganh cong nghiép xuét khau miii nhon cia Viét Nam.

Do vay, trong pham vi nghién ctru nay, nhom tac gia s€ thuc hién nghién ctru danh gia murc d6 van dung
KTQT va dinh vi giai doan phat trién KTQT cua cac doanh nghi€p dét may Viét Nam theo md hinh cia
IFAC (1998), cu thé: (1) x4c dinh ty 16 4p dung cac cong cu KTQT; (2) danh gia mirc d6 van dung KTQT
theo mo hinh IFAC (1998); (3) phan loai cic doanh nghiép dét may Viét Nam theo cac giai doan phat trién
KTQT ctia mo6 hinh IFAC (1998).

2. Tong quan nghién ciru

2.1. Céc nghién civu quoc té

Trén thé gidi, di c6 nhidu nghién ciru vé viée van dung KTQT. Céc nghién ctru nay cho thiy cac doanh
nghiép déu van dung KTQT déng thoi viéc van dung KTQT trong cac doanh nghiép thudc cac nganh tai
cac qudc gia khac nhau 1a khong giéng nhau. Cu thé, mot trong nhiing nghién ctru diu tién va co tic dong
16n dén cac nghién ctru sau nay 1a ctia Chenhall & Langfield-Smith (1998). Chenhall & Langfield-Smith
(1998) da dwa ra mot danh sach 42 cong cu KTQT (gdm céc cong cu KTQT truyén théng va hién dai) dé
danh gia mtrc d van dung cua 5 nhom cong cu KTQT (du toan tai chinh, du toan hoat dong, tinh gia, danh
gid thanh qua va hd trg cho viée ra quyét dinh) tai 140 doanh nghiép san xuét tai Uc. Két qua cho thiy ty 1&
véan dung cac cong cu KTQT truyén thong cao hon cac cong cu KTQT hién dai. Dua trén két qua nghién ctiru
ctia Chenhall & Langfield-Smith (1998), Hyvonen (2005) d tién hanh danh gia muc d6 van dung KTQT tai
Phan Lan, so sanh véi két qua nghién ctru ciia Chenhall & Langfield-Smith (1998), tac gi da nhan dinh rang
cac cong cu KTQT hién dai da duoc ap dung phd bién hon trong céc doanh nghiép Phan Lan.

Theo mot hudng tiép can moi phan tich mic d6 van dung KTQT theo nganh, Abdel-Kader va Luther
(2006b) da su dung mot danh sach gém 38 cong cu KTQT. Theo do, mdi cong cu KTQT dugc phan loai
thanh 1 trong 4 murc d6 phirc tap lién quan dén 4 giai doan phit trién cia KTQT theo mé hinh do IFAC
(1998) dé xuat. Két qua cho thay cac cong cu KTQT truyén théng duogc sir dung phd bién hon so véi cac
cong cu KTQT hién dai. Nghién ciru ciing chi ra cac doanh nghiép trong nganh cong nghiép thyc pham va
d6 udng & Anh dang & giai doan 2 va dau giai doan 3 trong mé hinh phat trién KTQT theo dé xuat cua IFAC
(1998). Gan day hon, Nimtrakoon (2009) da thyc hi€én mot nghién ctu vé van dung KTQT tai Thai Lan. Két
qua nghién ctru cho thiy viéc str dung ciing nhu loi ich nhan duoc tir cac cong cu KTQT truyén thong 1a cao
hon so véi cac cong cu KTQT hién dai. Tém lai, qua nghién ciru thuc tién van dung KTQT & cac nudc cho
thiy, cac doanh nghiép déu da van dung KTQT, trong do6 cic cong cu KTQT truyén théng van duoc st dung
phé bién va co ty 1€ van dung cao hon so véi cac cong cu KTQT hién dai. Béng thoti, dua trén cach tiép can
cac mo hinh phat trién KTQT, cac nghién ctru déu cho thay cac doanh nghiép hién nay dang & giai doan 1 va
2, mot s6 doanh nghiép da bt dau chuyén dich 1én giai doan tao ra gia tri thong qua viéc st dung hi¢u qua
cac ngudn lyc. Bang 1 tom tit mot sb cac nghién ciru chinh vé van dung KTQT & cac nude.
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Bang 1: Tém tit mét sé cac nghién ciru chinh
trong van dung ké toan quan tri

Tac gia

Nghién ciru

tai

Coéng cu KTQT

Cic nghién ciru vin dung KTQT duwa trén khdo sdt mét s6 hay mot tdp hop cdc cong cu KTQT

Chenhall & Langfield-Smith | Uc 42 cong cu KTQT duoc chia theo 5 nhém chirc nang

(1998)

Joshi (2001) An Do 45 cong cu KTQT duogc chia theo 5 nhdém chitc nang

Szychta (2002) Ba Lan H¢ théng ké toan chi phi va du toan hoat dong

Phadoongsiith (2003) Thai Lan K& hoach dai han; duy toan; tinh gid; danh gia thanh qua; hd trg
ra quyét dinh

Hyvonen (2005) Phan Lan 45 cong cu KTQT chia theo 5 nhém

Reza Ghasemi & cOng su Iran 42 cong cu dugc phan nhom theo chiic nang

(2015)

O’Connor & cong su (2004) | Trung Qudc | Hé thong tinh gia; hé thong du toan; du toan chi tiét; danh
gia thanh qua; hd tro ra quyét dinh; ké hoach, kiém soat va
ké toan trach nhiém

Ahmad (2012) Malaysia 46 cong cu dugc phan loai theo 5 nhém chirc nang

Cdc nghién ciru vé vin dung

KTQT dwa trén cich tiép cén cic mé hinh phit trién KTQT

Abdel-Kader & Luther Anh 38 cong cu KTQT dugc phan loai theo 4 giai doan ciia IFAC
(2006b) va theo 5 nhom chirc nang

Ahmad & Leftesi (2014) Lybia 24 cong cu dugc chia theo 4 giai doan cia mo hinh IFAC
Chu & Chiu (2021) bai Loan 43 cong cu KTQT theo cac giai doan cua IFAC
Terdpaopong & cong su Thai Lan 45 cong cu KTQT duoc phén loai theo 1 trong 4 giai doan cta
(2021) IFAC (1998)

Nguon: Tdac gid tong hop

2.2. Cac nghién cvru trong nudc

Trong bdi canh hoi nhap kinh té cing voi su canh tranh gay gét trong cdc nganh nghé, linh vyc kinh
doanh, nhu cu théng tin cho quan 1y 1a mot nhu cau cap thiét, trong d6 c6 thong tin tir ké toan. Nghién ctru
vé van dung KTQT ¢ Viét Nam gop phf?m nhan dién sy thay ddi vé t6 chire ké toan tai cac doanh nghiép.

Poan Ngoc Phi Anh (2012) nghién ctru vé& van dung cac cong cu KTQT trong cac doanh nghiép Viét
Nam trong giai doan chuyén ddi nén kinh té. Trén co sé cac nghién ctru trude day & cac nudc phat trién, 32
cong cu KTQT duoc dua vao trong nghién ctru. Tac gia da khao sat 220 doanh nghiép vira va 16n thudc cac
nganh nghé khac nhau tai Viét Nam va két qua cho thiy cac cong cu KTQT truyén théng duoc st dung nhidu
hon so véi cac cong cu KTQT hién dai. Két qua nay ciing ddng thuén v6i mot sé nghién ctru trude diy cua
Chenhall & Langfield-Smith (1998), Joshi (2001), Sulaiman & cong su (2004), O’Connor & cong su (2004)
va Ahmad (2012). Dya vao nghién ciru ctia Poan Ngoc Phi Anh (2012), Thai Anh Tuén (2019) da khao sat
murc d¢ van dung cua 20 cong cu KTQT dugc phan loai theo 5 nhom chirc nang, gém: tinh gia thanh, 1ap
ké hoach, ra quyét dinh, danh gi4 thanh qua va KTQT chién luoc. Két qua nghién ctru tai 437 doanh nghiép
mién Bic Viét Nam cho thay: phan 16n cac cong cu KTQT déu dugc cac doanh nghiép nay st dung, trong
do chu yéu la cac cong cu KTQT thudc nhém du toan, danh gid thanh qua theo khia canh tai chinh, phan tich
thong tin dé ra quyét dinh. Cac cong cu thuéc nhém KTQT chién luoc, danh gia thanh qua theo khia canh
phi tai chinh c6 ty 1¢ ap dung rat thap. Két qua nay ciing phii hop v6i mot sd nghién ctru ciia Joshi (2001)
va Abdel-Kader & Luther (2006b).

Gan day, nghién ctru cia Nguyén Qudc Hung (2021) da danh gia thuce trang ap dung cac cong cu KTQT
hién dai tai cac doanh nghiép Viét Nam. Téac gia da sir dung két hop phwong phap nghién ctru dinh tinh va
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dinh lugng dé tién hanh khao sat 7 cong cu KTQT hién dai tai 542 doanh nghiép. Két qua cho thiy da sb
doanh nghiép chi chon 1 dén 2 céng cu KTQT hién dai dé 4p dung. Nghién ctru ciia Nguyén Thi Phuong
Dung & cong su (2021) di tién hanh khao sat 173 doanh nghiép san xuét va thuwong mai Viét Nam dé nham
danh gia trinh do phat trién KTQT cua cac doanh nghiép nay theo mé hinh phat trién cua IFAC (1998). Bé
xac dinh trinh d¢ phat trién cua KTQT tai cac doanh nghi€p san Xuét va thuong mai Viét Nam, nhom tac
gia da dé xuat mot danh sach gom 40 cong cu KTQT dugc phan chia theo 4 giai doan phat trién ctia mo
hinh IFAC (1998) va theo 5 nhom chirc ning ctia Chenhall & Langfield-Smith (1998). Két qua nghién ctru
cho thay cac cong cu KTQT thudc giai doan 1 va 2 ctia md hinh IFAC dugc ap dung nhiéu hon so véi giai
doan 3 va 4. Ngoai ra, nghién ctru ciia nhom tac gia cling di phan loai cac doanh nghiép san xuét va thuong
mai Viét Nam theo céc giai doan phat trién KTQT ctia mé hinh IFAC. Két qua cho thdy phan 16n cac doanh
nghiép nay thudc giai doan 2 trong mé hinh phat trién KTQT IFAC. Nghién ctru nay da dong gop két qua
thuc ching theo mdt xu hudng nghién ctru maéi vé su phat triéen KTQT tai Viét Nam d6 1a xac dinh duoc
trinh d6 phat trién KTQT theo khung miu ctia IFAC.

Nhin chung, cac nghién ctru trén da danh gia dugc mic do van dung KTQT duya trén cac nghién ctru thyuc
nghiém tai cac doanh nghi€p thudc cac linh vuc khac nhau thong qua viéc khao sat mot tap hop cac cong cu
KTQT. Déng thoi mot xu hudng nghién cru mai bt dau duoc cac hoc gia Viét Nam quan tam do 1a dya trén
céch tiép can cic mo hinh phat trién KTQT dé dinh vi mirc do phat trién ctia KTQT tai cac doanh nghiép
Viét Nam.

3. Phuong phap nghién ciu

bé danh gid muc do van dung KTQT ¢ cac doanh nghi€p dét may Viét Nam; su phat trién KTQT cua
cac doanh nghiép dét may theo mo hinh IFAC; phan loai cac doanh nghi¢p dét may Viét Nam theo mo hinh
IFAC, nhom tac gia d sir dung hai phuong phap chinh: (1) Phuong phap thong ké mé ta; (2) Phuong phap
phéan tich cum. Phan tich cum duoc su dung trong nghién ctru nay dugc van dung tr nghién ctru cia Abdel-
Kader & Luther (2008). Theo Abdel-Kader & Luther (2008), nhom tac gia gén cac cum véi mire d6 phirc tap
lién quan vé bbn giai doan ctia mo6 hinh IFAC dbi véi su phat trién cua ké toan quan tri, trong do,giai doan
1: KTQT chu yéu tap trung vao xac dinh chi phi, tinh gia thanh san pham va kiém so4t tai chinh noi bo; giai
doan 2: KTQT tap trung vao viéc cung cép thong tin cho viéc 1ap ké hoach va kiém soat trong doanh nghiép;
giai doan 3: KTQT tap trung vao viéc giam lang phi trong viéc str dung cac ngudn luc cta doanh nghiép;
giai doan 4: KTQT tap trung vio viéc tao ra gia tri cho doanh nghiép thong qua viéc sir dung cac ngudn luc
va ung dung khoa hoc cong nghé mot cach co hi¢u qua.

.Van dung KTQT trong thuc té chinh 1a sir dung cac cong cu, k¥ thuat nao ciia KTQT dé cung cap thong
tin hiru ich phuc vu cho qué trinh ra quyét dinh ctiia doanh nghiép. Viéc do luong van dung KTQT dugc
dua trén cac nghién ctru thuc nghiém trude day trén thé gidi va tai Viét Nam (Abdel-Kader & Luther, 2008;
Chenhall & Langfield-Smith, 1998; Ahmad, 2012; Doan Ngoc Phi Anh, 2012; Dung & cdng su (2021). Trén
co s& cac nghién ciru chi ra ¢ trén, tac gia da tong hop danh sach gom 42 cong cu KTQT dua vao nghién
ctru. Cac cong cu KTQT nay duoc phan loai theo chirc ning thanh 5 nhom: du toan, tinh gi4, hd trg ra quyét
dinh, danh gia thanh qua va ké toan quén tri chién lugc. Dé ¢ thang do chinh thirc dwa vao khao sat, dya
trén thang do dugc tong hop, sau khi thao luin va phong van sdu voi cac chuyén gia, nhom tac gia da hidu
chinh va hoan thién v& noi dung, tir ngit, thang do dé tién hanh nghién ctru chinh thiec.

Nghién ctru da thiét ké cac cau hoi khao sat theo thang do Likert v6i mirc d6 tir 1 dén 5 nham déanh gia
murc do van dung KTQT va xac dinh trinh do phat trién ké toan quan tri tai doanh nghiép dét may Viét Nam
thudc giai doan nao theo mo6 hinh IFAC. Nhom da tién hanh cac cudc phéng van va khao sat thir tai Da Nﬁng,
sau d6 chinh stra bang héi va gui toi 450 doanh nghiép dét may Viét Nam, thu dugc 237 cau tra 101, sau khi
loai bo nhitng phiéu khong day du cau tra 101 hodc do tin cdy tra 10i cac cau hoi, tac gia giit lai 216 phiéu co
gi4 tri va 1a mau cubi ciing phuc vu nghién ctru (ty 18 48%).

4. Két qua nghién ctru

4.1. Ty Ié dp dung cdc cong cu Ké todn quan tri

Béang 2 cho the”iy c6 su khac biét ro nét vé ty 1€ st dung trung binh cua viéc van dung cac cong cu KTQT
theo nhom chtrc ndng. Nhom du toan cé ty 16 ap dung trung binh cao nhit twong tmg véi mirc 94,45%, tiép

S6 309(2) thing 3/2023 99 Kinh téPhit trién




theo 1a nhém hd trg ra quyét dinh véi ty 1é ap dung trung binh 1 67,94%, nhom tinh gia (66,34%), nhom
danh gia thanh qua (51,31%) va nhom KTQT chién luoc co ty 1¢ ap dung trung binh thap nhét (51,25%).

Bang 2: Ty 1€ sit dung cac phwong phap KTQT theo nhém (N=216)

| Solweng |
. Chire Ty 1€
Cong cu KTQT . doanh
nang " %
nghiép
TINH GIA
Giéa thanh dya trén hoat dong TG 90 41,67
Chi phi phan loai theo cach ung xtr TG 98 45,37
Gia thanh theo chi phi muc tiéu TG 100 46,30
Gia thanh theo bién phi TG 131 60,65
Gia thanh dinh mtc TG 180 83,33
Gia thanh toan bd TG 202 93,52
Gia thanh phan bo hop 1y dinh phi san xuét TG 202 93,52
Ty 1€ sit dung trung binh nhém phuwong phap Tinh gia 66,34
DU TOAN
Du toan linh hoat DT 157 72,69
Dy toan ké hoach dong tién DT 209 96,76
Du toan bao céo tai chinh DT 212 98,15
Du toan kiém soat chi phi san xuét (Chi phi nguyén vat liu truc tiép,
¥ . DT 214 99,07
nhén cong tryc tiép, san xuat chung)
Du toan doanh thu DT 216 100
Du toan 1gi nhuén DT 216 100
Ty 1€ sir dung trung binh nhom phuong phap Du toan 94,45
PANH GIA THANH QUA
Thé diém can bang TQ 90 41,67
Cong cu do ludng phi tai chinh lién quan dén hoat dong va d6i moéi
. 3 - TQ 94 43,52
nhu ban quyén, chiing nhan, giai thudng
Cong cu do ludng phi tai chinh lién quan dén nhan vién nhu sy hai
. , o 3 . . TQ 94 43,52
long ctia nhan vién, sy luan chuyén cua luc lugng lao dong
Cong cu do ludng phi tai chinh lién quan dén khach hang — sy hai long
TQ 112 51,85
cua khach hang
Thu nhap dé lai TQ 114 52,78
Phan tich chi s6 tai chinh nhu RO, loi nhudn... TQ 161 74,54
Ty 1€ st dung trung binh nhém phuong phap Panh gia thanh qua 51,31
HO TROQ RA QUYET PINH
Phén tich diém hoa von Qb 90 41,67
Phén tich lgi nhuén cia khach hang Qb 98 45,37
Danh gia vn dau tu dua trén phuong phap chiét khau dong tién Qb 146 67,59
Phan tich chi phi — san lugng — lgi nhuan NLHQP Qb 160 74,07
Danh gi4 von dau tu dya trén thoi gian hoan von/ty suat sinh loi gian
Qb 161 74,54
don
Phan tich ty sut loi nhudn Qb 161 74,54
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) S lwgng |
Cong cu KTQT Chie | oann | 1Y
niang . %
nghi¢p
Phan tich lgi nhuan cua san pham Qb 179 82,87
Kiém soat hang ton kho Qb 179 82,87
Ty 1¢ sir dung trung binh nhém phwong phap HS tr¢ ra quyét dinh 67,94
KE TOAN QUAN TRI CHIEN LUQC
K¢é toan tinh gon CL 61 28,24
Phén tich gia tri c6 dong CL 61 28,24
Phan tich chudi gia tri CL 89 41,2
Do luong kha nang tich hgp véi chudi gia tri ciia nha cung cap hoac
henn agng g HEn hop g g cap cL 94 .52
Quan tri chi phi myc tiéu CL 98 45,37
Ké toan quan tri moi trudng CL 98 4537
Phan tich chu ky séng ctia san pham CL 122 56,48
Quan tri chit luong toan dién TQM CL 159 73,61
Heé thong JIT CL 159 73,61
Du béo dai han CL 166 76,85
Ty !é sir dung trung binh nhém phwong phap Ké toan quan tri 51,25
chiéen luwge

Chui thich: Tinh gia: TG, Dy toan: DT Ho tro ra quyét dinh: OD; Danh gia thanh qua: TQ; Ké toan quan tri
chién lwoc: CL.,
Nguon: Theo ket qua phan tich cua tac gia

4.2. Ddnh gid mirc g vin dung ké todn qudn tri ciia cdc Doanh nghiép dét may theo mé hinh IFAC

(1998)

Dua vao dit liéu khéo sat, dé danh gia mirc d6 van dung KTQT cua cac doanh nghi¢p dét may Viét Nam
theo mo hinh IFAC (1998), tac gia da dua vao nghién ctru cua Abdel-Kader va Luther (2006b, 2008) va
Nguyén Thi Phuong Dung & cong su (2021) dé nhém cac cong cu KTQT theo 4 giai doan phat trién cia

mo hinh IFAC, cu thé & Bang 3.

Béang 3: Mirc do vin dung KTQT ciia cac doanh nghiép dét may Viét Nam

theo m6 hinh IFAC (1998)

Mirc do ap dung
STT CAC CONG CU KTQT THEO GIAI POAN Trung | Do léch
binh chuén
Giai doan 1 — CDFC (xac dinh chi phi va Kkiém soat tai chinh)
1 Gia thanh dinh muc 3,244 1,128
2 Gia thanh toan bo 3,671 1,187
3 Du toan doanh thu 2,976 1,314
4 Dy toéfl kiém soat chi phi san xuat (Chi phi nguyén vat lidu tryc tiép, nhan cong truc tiép, 3.866 1,063
san xuat chung)

5 | Du toan ké hoach dong tién 3,951 1,005
6 Du toan linh hoat 2,683 1,285
7 Phaén tich chi sb tai chinh nhu RO, loi nhudn. .. 4,134 0,886
8 Danh gia von dau tu dya trén thoi gian hoan von/ty suat sinh loi gian don 3,159 1,262
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‘ Giai doan 2 — IPC (cung cip théng tin dé 13p ké hoach va kiém soat quan l)"f) I

1 Gia thanh theo bién phi 2,878 1,159
2 | Gia thanh phan bd hop ly dinh phi san xuét 4,012 1
3 Chi phi phan loai theo cach ung xur 3,439 1,187
4 Du toan loi nhuan 3,378 1,183
5 Du toan bao cao tai chinh 3,512 1,189
6 Cong cu do ludng phi tai chinh lién quan dén hoat dong va d6i méi nhu ban quyén, chimg 3354 1,023

nhan, gidi thuong
7 | Phan tich diém hoa vén 3,22 1,006

Phan tich chi phi — san lugng - 1gi nhuan 3,524 1,209
9 | Panh gi4 vbn dau tu dwa trén phuong phap chiét khiu dong tién 2,939 1,29
10 | Phan tich ty sut loi nhuén 4 0,956
11 Phan tich lgi nhuan ctia san phém 2,72 1,26
12 | Kiém soat hang ton kho 3,476 1,168
13 | Du béo dai han 3,329 1,187

Giai doan 3 — RWR (giam ling phi trong nguén lyc kinh doanh)

1 Gia thanh dya trén hoat dong 3,622 1,118
) Cong cu df) lwdng phi tai chinh lién quan dén nhan vién nhu sy hai long ciia nhén vién, sy 234 1219

luan chuyén cua lyc lugng lao dong

Giai doan 4 — CV (tao ra gia tri)

1 Gia thanh theo chi phi myc tiéu 2,927 1,265
2 | Thé diém can bang 2,744 1,313
3 Cong cu do lwong phi tai chinh lién quan dén khach hang — sy hai long ctia khach hang 3,573 1,043
4 | Thu nhap dé lai 2,476 1,24
5 Phan tich lgi nhuan cua khach hang 3,342 1,189
6 Phan tich chudi gia trj 2,915 1,157
7 Phan tich gia tri cb dong 3,012 1,222
8 | Phan tich chu ky séng ciia san pham 2,707 1,281
9 Quan tri chi phi myc tiéu 2,854 1,38
10 | K& toan quan tri mdi truong 2,354 1,299
11 Quan trj chit luong toan dién 3,305 1,13
12 | Hé thong JIT 3,159 1,31
13 | Do ludng kha ning tich hop vdi chudi gia tri ctia nha cung cap hodc khach hang 2,744 1,174
14 | K& toan tinh gon 2,293 1,272

Duya trén Bang 3, muc do van dung cac cong cu KTQT ¢ giai doan 1 va 2 1a cao hon so vdi cac cong cu
KTQT thudc giai doan 3 va 4. Miac du cac cong cu KTQT thudc giai doan 4 (giai doan tao ra gia tri) co6 muc
dd phtc tap cao hon cac cong cu thude giai doan 3 tuy nhién lai dugc cac doanh nghiép dét may Viét Nam
dudng nhu dang sin sang ap dung nhidu hon nhu cong cu do luong phi tai chinh lién quan dén khach hang.
5 cong cu duge st dung phd bién nhét d6 14 phén tich chi s6 tai chinh, du toan kiém soat chi phi san xuat,
du toan ké hoach dong tién, phan tich ty suat lgi nhuan va gia thanh phan b hop 1y dinh phi san xuat. Tat ca
cac cong cu nay dugc phén loai dudi giai doan 1 (xac dinh chi phi) va giai doan 2 (kiém soét tai chinh) ciia
md hinh IFAC. Piéu nay chimg t6 rang cic doanh nghiép dét may Viét Nam sir dung KTQT chu yéu dé xac
dinh chi phi va kiém soat tai chinh.

4.3. Phén logi vin dung ké todn qudn tri tai cic doanh nghiép dét may Viét Nam twong irng véi mo
hinh IFAC

Phan tich cum duoc stir dung dé phan loai cac doanh nghiép dét may Viét Nam thanh cac nhém dua trén
tAn suat nhan manh cac cong cu KTQT twong duong véi bon giai doan phat trién ciia mo hinh IFAC (Bang
4). Céac doanh nghiép duoc phan loai thanh bon cum — Cum A, Cum B, Cum C va Cum D, phu hop voi md
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hinh phat trién IFAC (Abdel-Kader & Luther, 2008). Dya trén danh gia vé tan suit nhan manh 37 cong cu
KTQT ciia cac doanh nghiép dét may Viét Nam, diém trung binh s& duoc tinh cho timg doanh nghiép trong
s6 216 doanh nghiép phan hdi va cho tap hop cac cong cu KTQT lién quan dén timg giai doan phat trién theo
mo hinh IFAC. Déi v6i mdi doanh nghiép, diém trung binh dugc tinh toan cho tap hop cac cong cu KTQT
lién quan dén timg giai doan IFAC: CDFC, IPC, RWR, CV. Phan tich phuong sai (ANOVA) thyc hién trén
mdi cum dé phan tich sy khac biét giira cac gia tri cia nhom. Mitc y nghia 0,05 dugc st dung dé x4c dinh
xem liéu diém trung binh ctia mdi nhém bang nhau. Céc két qua tir phéan tich cum va két qua ANOVA duogc
trinh bay trong Bang 4.

Béng 4: Phin loai doanh nghiép dét may Viét Nam theo phén tich cum

Cum
A B C D
F-test P
(n =53) (n = 66) (n=34) (n=63)
Giai doan 1: Xac dinh chi phi va 5,706 8,236 11,607 11,125
2 . 56,351 0,000
kiém soat tai chinh (CDFC) (1,453) (1,282) (1,074) (1,303)
Giai doan 2: Théong tin dé lap ké 5,401 7,301 12,605 10,441
1R a1, 107,271 0,000
hoach va kiém soat quan ly (IPC) (1,450) (0,738) (1,193) (1,050)
Giai doan 3: Giam lang phi trong 3,087 5,840 10,721 8,123
3 . 50,083 0,000
nguon luc kinh doanh (RWR) (1,156) (1,641) (2,050) (2,037)
Giai doan 4: Tao ra gia tri thong
. . . ) 3,720 6,053 11,851 7,737
qua str dung nguon lyc hiéu qua 113,473 0,000
(0,863) (1,245) (1,007) (1,163)
(CV)
Giai Giai Giai Giai
doan 1 doan 2 doan 4 doan 3

Ghi chii: Gid tri trong bang la gid tri trung binh va gid tri trong ngodc la d¢ léch chuan.

Dua trén phuong phap phan tich cum, Bang 4 cho thdy 53 doanh nghiép dugc phan loai trong Cum A, 66
doanh nghi¢p trong Cum B, 34 doanh nghiép trong Cum C va 63 doanh nghi¢p trong Cum D. ANOVA tao
ra cac gia tri p cho mdi nhdm nhé hon cac Mirc ¥ nghia 0.05. Két luan rang diém trung binh cho mdi cum
1a khéc biét dang ké va co ¥ nghia thong ké so véi cac cum khéac. Budc tiép theo lién quan dén viéc gin
nhan cac cum. biéu nay duoc thuc hi¢n béng cach gan cac cum voi muc d phtic tap cua mdi giai doan theo
mo hinh IFAC. Tir Bang 4 cho thiy, 53 doanh nghiép (24,54%) duogc xép vao giai doan 1, 66 doanh nghiép
(30,56%) ¢ giai doan 2, 63 doanh nghi¢p (29,17%) trong giai doan 3 va 34 doanh nghiép (15,74%) ¢ giai
doan 4 trong mé hinh IFAC. Nhu vay, hau hét cac doanh nghiép dét may trong nghién ciru lan lugt roi vao
Giai doan 2, tiép theo la giai doan 3, 1 va 4. biéu nay co thé cho théy cac doanh nghiép dét may Viét Nam
hién nay van chu yéu chu trong vao cung cp thong tin dé 1ap ké hoach va kiém soat quan 1y, xac dinh va
kiém soat chi phi; bit dau dich chuyén dan 1én vai tro phuc tap hon trong viéc tao ra gi4 tri thong qua st
dung ngudn lyc hiéu qua.

Nghién ciru da str dung phan tich phan biét dé xac dinh d9 chinh x4c cta phan loai, cho thay rang 95,2%
doanh nghiép trong cac cum duoc phan loai chinh xac. Phan tich cum cho thay viéc ap dung KTQT trong
c4c doanh nghiép dét may Viét Nam dang & giai doan kha thap vi hau hét cac doanh nghiép déu roi vao giai
doan 2 va 3 ctia mo hinh phat trién IFAC.

5. Két luan

Bai bao da danh gia mtrc d6 van dung KTQT trong cac doanh nghiép dét may Viét Nam trén co sé thuc
hién khao sat thong qua bang cau hoi tir 450 doanh nghiép dét may Viét Nam, sau khi sang loc dit liéu, mau
nghién ciru gom 216 doanh nghiép duge st dung trong nghién ctru nay. Thong qua phuong phap phan tich
thdng ké va phan tich cum, két qua nghién ctru chi ra cu thé nhu sau: (1) Ty 18 ap dung cac cong cu KTQT
trong tat ca cac doanh nghi¢p dét may Viét Nam khao sat 1a 64,73% va nhém du toan va tinh gia duoc su
dung nhiéu nhit trong cac doanh nghiép dét may Viét Nam; (2) Céac cong cu KTQT truyén théng van dugc
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cac doanh nghiép dét may st dung chu yéu; (3) Cac doanh nghiép dét may Viét Nam chu yéu dang & giai
doan 2 va 3 theo mo hinh phat trién IFAC. Két qua nghién ctru di c6 nhitng dong gép nhat dinh tir ca khia
canh thyc tién va hoc thuat. Dic biét, nghién ctru danh gia vé trinh do phat trién KTQT dya theo mé hinh
IFAC ¢ gbc d6 nganh, dac biét la nganh dét may — mot nganh c6 tinh hdi nhap rit cao va 1a mot trong nhiing
nganh cong nghiép xuit khdu mili nhon cua Viét Nam. Bén canh nhimng két qua dat duoc, bai viét ciing co
nhitng han ché va nhom tac gia d& xuat hudng nghién ctru trong twong lai nhu sau: kich thuéc mau con han
ché (216 doanh nghiép, twong ng véi ty 1& phan hoi 1a 48%) didu nay co thé gay ra su sai léch trong wdc
luong gi tri cia mo hinh nghién ctru. Chinh vi vay, dé tang thém do chinh xac cho két qua nghién ctru, trong
tuong lai nhom tac gia s& gia tang kich c¢& mau.

Loi thira nhan: Nghién ctru nay dugc tai trg boi Quy Phat trién Khoa hoc va Cong nghé Pai hoc Da Ning trong dé
tai c6 ma s6 B2019-DN07-04.
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